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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible
Entity

Land Use

Goal [: Utilize the zoning code to
achieve compliance with land use plan
and future development

Goal 2: Maintain small town atmosphere
within land use.

Goal 3: Diversify housing opportunities
to include mixed use

Goal 4: Redevelopment plan for
floodplain

[.I Make sure zoning maps are current and up to date
[.2 Minimize/eliminate gaps in permit procedures

[.3 Need to move P & Z processes to Citizen’s
Served

2.]1 Revisit zoning to increase green space and buffer

zones.

3.1 Continue with zoning requirements

4.1 Verify allowable redevelopment activities with
controlling authorities such as MoDNR, FEMA etc.

Short term/ P & Z

Short term/ P & Z, City

Mid-term/ P & Z, City

Mid-term/ P & Z, City

Mid-term/ P & Z, City

Long term/ MoDNR,
FEMA, City
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible
Entity

Goal 5: Create high tech manufacturing
jobs

Goal 6: Add agriculture district zoning

5.1 Perform study to determine which high tech
manufacturing jobs are most in demand in the region.
Refer to the Regional Entrepreneurship Assessment
report completed by Boonslick Regional Planning
Commission.

6.1 Include in the zoning code

Mid-term/ City, BRPC

Short term/ P & Z, City

Housing

Goal [|: Offer new single-family housing
development within the $140,000 -
$200,000 range

I.1 Attract residential housing builders and developers

[.2 Develop an annexation plan for future growth and
development

Mid-term/ City, Local
developers

Mid-term/ P & Z, City
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible

Entity

Goal 2: Offer diverse housing options

[.3 Revise zoning ordinance & map

|.4 Supporting infrastructure

2.1 Pursue own/ rental properties:
i.e. Tiny houses, expand RV park, apartment complex

2.2 Develop workforce housing

Short term/ P & Z, BRPC

Long term/ City

Mid-term/ City, Local
developers

Mid-term/ City, Local
developers

Parks, open
space and
recreation

Goal |: Promote tourism though
recreational activities.

Goal 2: Add green space, walking trails
and playgrounds

I.1 Use floodplain properties to develop a
campground.

[.2 Have more signage with directional/information
for the community.

2.1 Promote and advertise
2.2 Identify spaces for trails

2.3 Revise subdivision ordinance to require
developers to have a plan for green space and
parks.

2.4 Plan for a skate park, dirt bike trail, four-wheel
track

Long term/ City

Short term/ City

Mid-term/ City

Long term/ City

Mid-term/ P & Z, City

Long term/ City
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible
Entity

Goal 3: Revitalize and repurpose areas in
need

3.1 Form committee to identify and evaluate areas in
need and if necessary survey the area

3.2 Establish a mechanism to fund acquisition and
development of land

Long term/ P & Z, City

Long term/ P & Z, City

Transportation

Goal |: Expand sidewalks throughout the
city that adhere with ADA standards.

Goal 2: Reduce congestion and improve
pedestrian safety on Hwy 47

[.1 Research grants and other funding mechanisms for
projects.

[.2 Connect all inner-city sidewalks to create a safer
passage of pedestrians

2.1 Need a cross walk on Hwy 47

2.2 Add more lighting on Hwy 47

2.3 Add a westbound turn lane on to 47 from Harry’s
Way

2.4 Add subdivision entrance next in the area of
People’s Bank and Dollar General.

2.5 Repair sidewalk that was just installed between
3rd and 4th street. Sidewalk sections on both
sides of storm drain have settled enough to be a

Mid-term/ City, BRPC/
MoDOT

Mid- term/ City

Mid-term/ City, MoDOT

Mid-term/ City

Mid-term/ City, MoDOT

Mid-term/ City
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible
Entity

Goal 3: Develop a transportation study
plan

Goal 4: Public local transportation

trip hazard.

3.1 Include four lane Highway 47 as a project
3.2 Include four lane Highway 79 as a project

3.3 Include intersection of Highway 47 and 79 as a
project

4.1 Attract vendors to provide transportation for local
residents i.e. taxi services, mini buses

4.2 Continue to work with providers on adding
new/additional routes

Mid-term/ City

Long term, City, MoDOT

Long term, City, MoDOT

Long term, City, MoDOT

Mid-term/ City, BRPC

Recurring/ P & Z, City

Community
facilities and
public
infrastructure

Goal |: Maintain sanitary sewer system

Goal 2: Pursue a regional sewer option

[.I Continue with the current water/sewer projects
|.2 Developer written maintenance plans

[.3 Offer lateral line insurance

2.1 Research technical opportunities through

Mid-term/ City
Mid-term/ City

Mid-term/ City
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible
Entity

by adding capacity and connection lines

Goal 3: Develop and work with
businesses on a separate industrial park

Goal 4: Maintain storm sewer
improvements

cognizant authorities
2.2 Research grant opportunities

2.3 Establish framework for plan

3.1 Survey businesses to identify space for an industrial
park

4.1 Improve the drainage under Main Street at south
end of town

4.2 Eliminate unneeded culvert pipes along Miller
Street

4.3 Increase drainage capacity at Whiteside and Miller
Street

4.4 Put the drainage ditch at Market and Main
underground

4.5 Redirect water flow at the north end of 2nd Street

4.6 Test storm water at 3rd and Cherry to ensure no

Mid-term/ City, BRPC
Mid-term/ City, BRPC

Mid-term/ City, BRPC

Mid-term/ City, BRPC Mid
term

Mid-term/ City

Mid-term/ City

Mid-term/ City

Mid-term/ City
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible

Entity

Goal 5: Add additional capacity to the
drainage improvement plan

Goal 6: Improvements to public water
system

Goal 7: Develop a plan for
interconnectivity with other surrounding
systems

Goal 8: To develop water supply to
meet the requirements of fire flow

sewer water is present and follow drain back to find
source.

5.1 Research technical opportunities through
cognizant authorities

5.2 Research grant opportunities

5.3 Establish framework for plan
6.1 Cleaning inside of the water tower
6.2 Install a liner inside the tank

6.3 Work on the water quality issues

7.1 Research technical opportunities through
cognizant authorities

7.2 Research grant opportunities
7.3 Establish framework for plan

8.1 Work with local fire protection district to
determine fire flow requirements across the district

8.2 Map gaps between current and required fire flow

8.3 Form an ad hoc committee to address gaps

Mid-term/ City

Mid-term/ City

Mid-term/ City
Mid-term/ City, BRPC

Mid-term/ City, BRPC

Short term/ City
Short term/ City
Mid-term/ City

Mid-term/ City

Mid-term/ City, BRPC
Mid-term/ City, BRPC

Mid-term/ City
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible
Entity

Goal 9: Develop a storm damage
program

Goal 10: Tie in all improvements to the
emergency response plan

Goal | I: Community Center

9.1 Implement a process to report down or chaffing
limbs etc. on power lines and other items that need
repair or improvement

[0.1 Update the EOP annually

I'1.1 Research locations and needs of the community
I'1.2 Identify and acquire land

I1.3 Seek grants

[1.4 Seek community involvement

I1.5 Seek labor from within the community.

[ 1.6 Build the community center

Mid-term/ City

Mid-term/ City

Mid-term/ City

Short term/ City

Mid-term/ City

Long term/ City

Long term/ City, BRPC
Short term/ City

Short term/ City

Mid-term/ City
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible
Entity

Economic
Development

Goal |: Attract diverse small businesses
i.e. tanning salon, daycare, gym, arcades,

Goal 2: Preserve our agricultural
community

Goal 3: To offer incentives for future
development

[.1 Have an efficient and effective Planning and Zoning
Commission

[.2 Have an easy to follow and technology friendly
online application process

|.3 Affordable taxes and fees for applications and
permits

[.4 Approachable city government

2.1 Include local farmers in comprehensive planning

process

2.2 Add agricultural zoning to ordinances

3.1 Develop incentives to retain existing businesses

3.2 Develop incentives to attract new businesses.
These could include tax incentives, financing options
etc.

Short term/ City, P & Z

Short term/ City

Short term/ City

Short term/ City

Mid-term/ City

Mid-term/ City

Long term/ City, MO DED,
BRPC

Long term/ City, MO DED,
BRPC
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Comprehensive Plan 2021

Categories

Goals

Action Items

Timeline/ Responsible
Entity

Goal 4: Work towards identifying
available sites and plan for development

Goal 5: Connect to the regional
economic development plan i.e
Boonslick Region Comprehensive
Economic Development Strategy (CEDS)

4.1 ldentify and evaluate available sites for
development of articulated improvement

5.1 Plan to attend the CEDS update meetings

Long term/ City, MO DED,
BRPC

Mid-term/ City, BRPC
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